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RIPTA's Strategic Planning Subcommittee, a partnership of RIPTA's 
Board of Directors and representatives from the Governor's office, 
various state agencies and non-profit ail and transit advocacy groups 
Jed the development of this plan. in particular, our partners at the Rhode 
Island Department of Transportation, the Statewide Planning Program, the 
Coalition for Transportation Choices (CTC), and the Transit 2020 coalition 
have been instrumental in supporting RIPTA’s current initiatives, as well 
a the advancement of the strategies and proposals in this plan. 


In the fall of 2010, RIPTA released a draft version of this document to the public 
and presented our “Vision for the Future of Transit in Rhode Island” at four 
community meetings in Woonsocket, Providence, Wakefield and Middletown. 
We would like to acknowledge those who attended these meetings and offered 
support for the strategic initiatives proposed. This final document includes the 
comments made by our customers, local planners, business leaders, elected 
officials and other individuals during this public review. 
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Moving Forward With a New Vision for RIPTA 


Imagine a future in which a wide range of multi-modal, 
convenient, and attractive transportation choices 
help promote growth, and support thriving, livable 
communities throughout Rhode Island. 


As the state's Mobility Manager, we aim to achieve 
this vision in a fiscally responsible manner, working with 
federal, state, local and private partners to realize the 
benefits a modern transit system can provide and to 
improve the overall quality of life in Rhode Island. 


OBJECTIVES 


2. Imprave Intermodal 
Connections 


3. 


Rhode Island 


Serve as Rhode Island's 
Mobility Manager 


OBJECTIVES 


1. itiate a Bus Stop 
Improvement Program 


2, Make Route 
Information, Schedules 
and Fare Products 
Easily Accessible 


3. Use Technology to 
Better Support the 
Customer 


4. Make Transit Faster 
and More Competitive 
with Automobile Travel 


5. Ensure the Safety 
and Security of Our 


7. Better Market our 
Services and the 
Benefits Transit 
Brings to Our State 


Increase Ridership by Making 
Transit More Convenient, 
Attractive and Easy to Use 


OBJECTIVES 


1. Better Coordinate 
and Communicate 
Process for 
‘Advancing Transit 
in Rhode 


3. Introduce Rapid Bus 
in High Ridership 
Corridors 


4. Strengthen and Expand 
Downtown Transit 
Hubs 


5. Enhance Flex 
Services and Focus 
Rural Transit in Key 
Activity Centers 


6. Build a Streetcar or 
Other Transit Service 
to Better Connect 
and Grow Downtown 
Providence 


Grow our Transit Network 
to Expand Mobility and 
Support Economic Growth 


OBJECTIVES Realize the Environmental, 


1. Support Policies Economic and Quality of Life 
that Enhance the : : 
Efficiency of Transit Benefits of Transit 


and Create Incentives 


in Achieving Local 
Sustainability Goals 


ECG-PASS 


Kini 


OBJECTIVES 


1. Integrate RIPTA’s 
Strategic Planning, 
Budgeting, and 
‘Management 
Processes 


2. Achieve Greater 
Levels of Operational 
Efficiency and 
Demonstrate Fiscal 
Responsibility 

3. Work Proactively, 
withthe General 
Assembly, our 
Advocates and 
Other Partners 
to Identify Sustainable 
Funding Streams for. 
Transit 


Identify a Sustainable 
Funding Strategy 


A robust transit system isa vital component of Rhode 
Island's public infrastructure and, like other parts of the 
transportation network (e.g. roads, bridges, and rail), transit 
requires public support. RIPTA recognizes that we serve the 
taxpayer, and must demonstrate fiscal responsibility before 
advancing new initiatives. Today, we can point to many 
recent efforts to bring greater levels of efficiency to our 
operations and to those of other state agencies. We have 
secured new revenue sources fram municipal, institutional 
and private business partners to help us leverage federal 
funds. We will continue to aggressively pursue operational 
efficiencies, innovative revenue sources and a sustainable 
funding mechanism, positioning our agency to take 
advantage of future growth opportunities. 


INTRODUCTION 


Rhode Island's compact size and historical development pattems offer a unique advantage in providing our state 
with costeflective public transportation, a necessary component to help buld sustainable communities forthe 
21st century. At the Rhode [sland Public Transit Authority (RIPTA), we strive to capitalize on these assets and are 
commited to offering and promoting a range of transportation choles to support mobility throughout our state 
and region 


‘This “Vision forthe Future of Tansit inf," represents RIPTA's frst strategle planning document in our 45 year 
history. It presents @ new strategie direction and five specific goals to guide our rle as Mobility Manager forthe 
state and to transform our agency into an active partner working to achiove growth and sustainability in Rhode 

Island, 


Why i RIPTA important to Rhode Island? 
RIPTA moves more than 18 milion passengers each year, bringing commuters to work, students to schoo! and 
families to medical care. We provide over four milion rides to our state's senior citizens, low Income residents 
‘nd individuas with disabilities each year. We bring people to shopping, restaurants, theaters and other local 
businesses. We support the state's tourism industry, by offering vistors easy access to key destinations and 
attractions, Finally, we provide technical expertise to other stale agencies, introducing new ways of managing 
their transportation which have resulted In millons of dallars of savings for the state as a whale 


‘The benefits of our investments have far reaching affects on Rhode Island's ability to foster economic growth, 
‘maintain vibrant urban centers, and contain sprawl In addition to transporting people, the aallabilty of our 
‘services helps to: 1) reduce trafic congestion and the cost of highway lravel and maintenance, while improving 
travel safety and improving alr qualty; 2) support more walkable communities leading to better public health and 
lower health care costs; and, 3) reduce overall Nousehold transportation expenses. The value ofthese benefits is 
estimated to be $145 milion annually, far exceeding the level of local funds (gas tax revenues and bond funds) 
contributed to RIPTA operations each year 


Higher valu ut 


"expanded, modern transit systems are absolutely essential to job creation and the 
Jong-term health and prosperity of our nation’s cities.” 


— U.S. Transportation Secretary Ray LaHood 


[A Financial Crossroads: Which Path Should We Follow? 


‘Our annual budget i largely supported through a portion RIPTA Has Been Doing More with Less 
ofthe state gas tax proceeds, a revenue base which has 

declined by nine percent over the last six years. People 
are driving les, and many are choosing transit instead. 
‘While this Is good news for RIPTA and the state as 3 
‘whole, it highlights shortcoming in our annual 
financing mechanism. Fuel consumption, and theelore 
the state gas tax yield, has boen dectning due to rising 
‘ul prices, the Intraduetion of mare fu! efficient cars 
and a growing environmental awareness. As result the 
state gas tax yield has dectined and there is less local 
funding directed to transit, forcing us to do more with 
loss, RIPTA has been struggling to maintain existing 
‘services in the face of escalating fuel, labor and health 
care costs 


Today, we have the cholce af following one af two paths 
Without a more predictable long-term revenue source, 
RIPTA will continue ta face annual budget shortialls 
continuously weighing the adverse impacts of potential 
{are inereases ot service reductions. The second choice 
involves transforming RIPTA into a stable transit agency, 
able fo maintain today's service through a dedicated and predictable funding source, and advance our strategic 
Vision. Keep in mind that vitually every transit system in the US recelves outside support to support operations, 
‘much lke our roads, bridges and schools. Our vision involves securing moce sustainable funding, taking leat 
section to grow ou ridership, and helping our communities realize the envionmental, econemic and community 
benefits that a modern transit system can provide 


Which path should we follow? 


Our company “was attracted to downtown Providence 
by its arts community, proximity to talented students 
and easy access to public transportation.” 


— 38 Studios CEO Jen MacLean 


Why Develop a Strategie Plan Today? 


Despite the alfieult economic times facing Rhode Island today, it cial that we havea plan to maintain our 
‘esting services while preparing to enhance mobility and expand our system to suppart future economic gro. 
‘Over the last saveral years, Independent auits of RIPTA's system have consistently concluded that there should 
be more, not les, investment in our transit network, allowing Rhode Island to accrue the mobility, economic and 
‘environmental benefits that a robust transit system provides. These conclusions are supported by an enthusiastic 
call for increased transi from aeaty every comer of aur state and are echoed in virtually every state and lacal 
Planning document released in Rhode Island ove the last decade. 


‘We are wel positioned to successfully transform aur agency and enact 
real change by improving our transit system in Rhode Island, Our abit to 
successfully walize change is supparted by a conwergence of recent RIPTA 
‘accomplishments and positive external factors: 
‘+ Our ability to accommodate significant increases in transit 
fidership over the past decade, 
‘+ Recent support by the General Assembly, including designation 


25 Rhode Island's Mobility Manager and positive actions taken to 
consider potential sustainable funding sources for RIPTA. 


+ Strong partnerships withthe RI Department of Transportation, the Rl Division of Statewide Planning, 
RI Housing the City af Providence and others working to plan forthe future of aur state, 

+ Our success in introducing efficiencies into the transportation related budgets of other state 
agencies, namely the Departments of Human Services, Transportation, and Education. 

+ Commuter rail expansion in Rhode Island, which provides the opportunity to build a more regional, 
‘ult modal transportation system, 

+ A growing advocacy for improved transit in Rhede Island, led by the Coalition far anspartation 
Choice (CTC), the Transit 2020 Action Group, the RIPTA Riders Commitee, and other voces. 

+ Renewed federal support for transit, including additional competitive funding opportunities to 
‘support projects in Rhode island 

+ Public support voiced by virtually all Individuals who attended public presentations on tis plan in 
the fall of 2010, recognizing and applauding RIPTA's desire to participate as @ more active steward 
‘of our state's environmental, community and development goals. 


Today is the ideal time to begin RIPTA's transformation. 


What is Included In Our Strategie Plan? 
‘This “Vision for the Future of Tansit in RI" represents the fist step in transforming RIPTA into a more 

modern, 21st century transit system, serving Rhade Island witha range of seamless efficient and appealing 
transportation choles. Our new visio statement indicates our willingness to evalve from a struggling bus agency 
toa strong partner supporting Rhode Island's need fr enhanced mabilty and economic growth, based on five 
basic principles identified by RIPTAs Strategic Planning Subcommittee. 


Grow our 
Transit 
Network 


Be Multi-Modal Attract More 
and Regional Riders 


Support Identify 
Livable Sustainable 
Communities Funding 


Five strategic goals have been identified based upon these deals, as well as our review of statewide policy 
statements, the fladings of recent local area transit enhancement studies, andthe review af public comments 
‘expressed through other related planning efforts and public meetings. 


Five Strategic Goals 
1. Seve as Rhode Island's Mobility Manager 
2. Increase Ridership by Making Transit Convenient, Attractive and Easy to Use 
3, Grow our Transit Network to Expand Mobility and Support Economic Growth 
4, Realize the Environmental, Economic and Quality of Life Benefits of Transit 


5. Identily a Sustainable Funding Strategy 


ach goal includes a range of objectives, representing a define policy shift and clear plan of action to 
guide RIPTA planning and operations over the nest ive year. By fully implementing this plan, we believe we can 
‘increase our ridership by more than 10% over a five year period, and expand the range of mobily, economic 
‘and environmental benefits aur services already bring to Rhode Island 


‘We are actively working with state decision-makers and other partners to seek sustainable funding mechanisms 
fr both the maintenance and enhancement af Rhode island's statewide transit system. Yet, we eannot walt for 
Increased funding levels to be in place before advancing a vision for growth. Public audiences presented with 
this plan in the fll af 2010 stressed the need for RIPTA's Board and other state leaders to advacate for implemen 
{ation ofthe actions and vision contained herein, We must be prepare to take advantage of all potential funding 
‘opportunities — positioning ourselves to maximize federal suppor, developing partnerships with privat, non-profit 
and local organizations, and identifying beter and smarter ways of doing business. 


Itis time to move forward with specific, practical and achievable measures for developing and maintaining a 
fis-class multi-modal transit system in Rhode sland. In 2016, we wll celebrate RIPTAs SOth birthday, and the 
transformation of our agency from a bus transit operator to the manager ofa sustainable, reglonal transit system 
that provides transportation choice, moblity and clear benefit to all Rhode Islanders. 


BACKGROUND 


RIPTA History 


Established in 1966, RIPTA is a quasi-public, independent authority 
authorized to operate public transit serviees throughout the State of Rhode 
Island. For more than a decade, RIPTA has also served asthe statewide 
coordinator fr the Ride Program and isthe largest provider of paralransit 
services in the state, 


In our early years, RIPTA focused on stabilizing our business, increas- 
ing the numberof bus utes and the frequency of services provided, 

and extending service into new parts ofthe state. Today, RIPTA provides 
fixd-route service to 34 out af 39 communities, and provides Flex service 
in 11 communities. Last year, more than 18 milion passengers used these 


During the 1990's, RIPTA experienced a petiad of growth and expansion, 
LINK trlley services were introduced, tallore tothe cites of Providence 
and Newport, and Flex service began, a reservation-based flexible transit 
‘model designed for lower-density communities and now operating in eight 
20005 around the state Towards the end ofthe decade RIPTA partnered 
with RIDOT to Introduce Commuter Resources Rhode Island (CRRI), a 
‘commuter support program which provides information and incentives to 
increase mobility throughout the state. RIPTA als iiated the Providence 
[Newport passenger ferry service, which operated for nine years until ending 
service in 2008, 


Although expansion ofthe sytem has slowed over the last decade 
(2000-2010) due to funding constraints, continued ridership growth 

cam be attributed to our high standards for service reliability and the 
riumerous improvements made over the past ten years to better serve 

‘our customers. RIPTA has been working diligently to maintain our capital 
assets and to make strategic upgrades to enhance customer service, intr: 
duce cos fficiencies and take advantage of new technologies. Two now 
‘maintenance facilities have been constructad to replace the ad trolley barn 
facies in South Providence, RIPTASslagship hub at Kennedy Plaza was 
redesigned, and new computer, communications and fare collection tec 
nologies have been intoduced. Our commitment to business partnerships 
has led mast colleges and universities in the state to enlist in our UPASS, 
program, and our Eco-Pass program Is growing rapidly. 


Recent RIPTA 
Accomplishments 


Construction of new $41 
nilion Paratranst Maintenance 
‘Operations Center in Providence. 


Completion ofthe Meo Providence 
Transit Enhancement Stuy, winning 

URIs Tansprtation Excellence award 
forts ten recommendations to improve 
‘mobi in and around our capital city. 


Introduction of TransAct and the 
instalation of new locally designed 
shelters in Central Fal, Newport, 
‘Burr and Providence. 


Coordination with the Ri Department 
‘of Education to achieve over $2 
rion in annual savings for schon! 
transportation. 


‘Successful mitigation ofthe 195 
‘election project, warking with RIDOT 
to cary nearly 3,000 riders a day a5 
pat of our joint “Keep Eddy Moving” 
project. 


Coordination with the Department of 
‘Human Services to achieve abeut $3.0 


faculy rides via UPASS in 2010 and 
Introduced Eco-Pass to encourage 
‘transit use by commuters. 


In 2008, a Special Legislative Commission to Study Tansit Services was charged with identiying ways to 
‘optimize the functionality ofthe transit system. The Commission concluded that simply maintaining the existing 
transit system would nat be adequate to meet future transportation needs, Members recommended increasing 
RIPTAS role in managing and providing public transportation inthe state. As a result, the General Assembly 
designated RIPTA as Mobility Manager fr Rhode Island and assigned the folowing specific respansibilties: 


+ Provide public transit services that meet mabilly needs ofthe people af the stat, 
including the elderly and disable: 

*+ Increase access to employment opportunities; 

*+ Connect diferent modes of public transportation, including rail, air and water services; 


+ Promote community design that features public transit services as defining elements 
cf community; 


+ Facilitate energy conservation and efficient energy use inthe transportation sector by 
providing public transit services; and 


‘+ Mitigate traffic congestion and enhance alr quality 


Current RIPTA Services and Programs 

RIPTA operates fited-route and Flex services throughout Rhode island and provided more than 18 milion 
passenger trips in FY2010. A map of curent RIPTA services in shown in Figure 1. RIPTA also administers the 
Ride Program, Rhode Island's statewide paratransit program and other transportation programs. A snapshot of 
RIPTA services and programs is provided below: 

Fed-route Bus Transportation 


+ Operates 7 days @ week in 34 communities an 56 bus routes. 
‘+ Cartes more than 18 million passengers each year witha fleet of 
‘more than 200 vehicles. 
+ Brings about 1.5 millon students and faculty members 
{to local colleges and universities. 
+ Provides over 4.3 milion discounted passenger trips each year 
to individuals with disablities and those over the age of 60 


+ Serves 37 Patk and Ride lots throughout Rhode Island, 
Flex Services 


+ Operates & Flex service zones serving 11 Rhade Island 
communities with a fleet of 19 smaller transit vices, 


+ Provides fully accessible, reservation-basel services helping ta 
meet the mobility needs in less developed parts ofthe state 


Figure 1: Existing RIPTA Service Map 


‘The Ride Program 


Provides paratransit 
services for several 

statewide human service 

programs, transporting 

seniors and people with | 
disablis; 

Provides paratransit 

sevice, in accordance 

with the Amerians wlth 

Disabilities Act (ADA), 

funded by RIPTA and offered to eligble individuals ving 
within %4-mile of any fixed bus route, 

Handles administration, bling and scheduling forall tate 
agencies participating in the Ride program. 

Maintains the 154 vehicle flea forthe state. 


‘Commuter Resources Rhode Island (CRRI) 


setae COMMUTER 
Some RESOURCE RI 


Cooperate with 12 of 13 colleges and universities to meet 
their needs through the UPASS program 

‘Administrs the Eco-Pass fare program, which was intro- 
‘duced in 2009 and encourages employers to fund transit 
trips. The program provides mare than 100,000 rides per 


year and has new employers evoling each month, diverting 


_reater numbers of commuters from their autos to transit. 


thet Public Transportation Services in Rhode Island 


‘Amtrak operates regional intercity service along the Northeast Corridor tne 


serving Providence, Kingston and Westerly stations. In its recently ree 


sed 


“Northeast Coridor Master Plan” June 2010), Amtrak states it intention 
to modestly increase servic on this line by 2030. In a second document, 


“A Vision for High Spoed Rail int 


‘Northeast Coredor” (Sept. 2010), 


‘Amtrak sets forth its concept for "Nex!-Gen-High-Speed-Rall* which would 


follow a combination of hightay, ral and overland route, potentially 


passing through Woonsocket 


Current RIPTA Initiatives 


Introducing new diese lect hybrid 
vehicles, a more envrenmentally-endly 
and fuel efficient vehicle technology. 


Advancing Inteigent Wansportaton 
System (TS) technologies to keep buses 
‘on schedule and provide customers with 
realtime bus rival information. 


Paricipating inthe Aqudneck sland 
‘Transportation Study to identify desires 
local tanst improvements. 


Using $44 in federal transit funds to 
‘ring caotinated “ado interoperability” 
‘capability to our statewide emergency 
services network 


Coordinating with the RI Division of 
Planning and the Rl Department ot 
‘Tansporation to update a State Ral 
Plan and a State Waterborne 
‘Tansportation Plan. 


Maintaining RIDOT vehicles a RIPTA. 


Performing a Sout County focal transit 
enhancement study with the Washington 
‘County Council ot Governments. 


Leveraging federal funds to introduce 
wheelchair-acessble taxscabs to Rhode 
Island, enhancing mobility fr residents 
and vistors to our state, 


Coordinating with RIDOT and the META 
to construct a direct connection fom 
Paveuchet othe South Attleboro MBTA 
station. 


Coordinating with the City of Providence 
‘a US Housing & Urban Development 
‘Community Challenge Grant in key travel 
condor. 


Evaluating the costs and benefits of 
bling a potential streetcar to better 
‘cannect and grow downtown Providence. 


Colaborting wth state and community 
partners through the “Keep Space niia- 
‘vet coordinate state investments and to 
create heathy, vibrant communities. 


CCormmuter rll services operated by the Massachusetts Bay Transportation Authority (MBTA) also ulize the 
Northeast Cortidr and currently serve Providence and the Warwick Intenk at TF. Green airport. RIDOT is 
currently constructing an additional rail station in Wickford, anticipated to open for service at the end of 2011, 
and is working with the RI Divsion of Statewide Planning and RIPTA on a new State Rail Plan which will 
consider service to ather communities, 


RIDOT also coordinates the planning and constuction of facilities to 
‘support bicycle mobility throughout the state and takes a leading rle In 
developing and enhancing wate transportation. The current State Guide 
Pan for Waterbarne Passenger Transportation (1998) indicates water 
transportation services should be operated by the private sector, and 
calls upon RIDOT and RIPTA to support any such iniatives. RIPTA is 
currently working with RIDOT and Statewide Planning to update this 
water transportation plan 


‘We also stive to make connections to private transportation options, connecting with private motorcoach services 
at Kennedy Plaza in Providence, with the Block island ferry in Galle, and with private atin services at TF 
Green Aiport in Warwick 


RIPTA's Role in Supporting State Goals fr Land Us 
rl Economic Growth “Land Use 2025” goals 
RIPTA has a tremendous impact when i comes to helping Rhode Island in which transit plays an 


promote economic growth, provide job access, support public health, 
and maintain vibrant urban centers, We are mindful ofthe erica role we 
play in meeting statewide development objectives an have fostered close 
working relationships with the Ri Division of Statewide Planning and the 
Ri Department af Tansportation, We have simiary cultivated relationships 
with major universities, hospitals, private businesses and other organiza re aa 
tions to meet the speciic mobility needs af their employees, clients and Geka daa tomenstn we 
students and to support private business and statewide economic activity automobile where feasible. 


important role: 


+ Maintain existing and planned roadways, 
alleviate congestion, promote safety, and 
reduce the need for new highways. 


+ Integrate appropriate transi, 


“Land Use 2025": isan elament of RhadeIslan's State Guide Plan bree sees eae ee 


Jn our urban and rural centers, an 
that establishes goals, polices, objectives, and strategies to guide future Sees aaron oe 
land use, conservation, and development. In addition ta specie goals in SCP ers 
which transit plays an important role, the document establishes a policy to 


+ Promate infil and redevelopment within 
“rlonitze state investments ta support growth within the designated Urban cig eatataate 


Services Boundary and in state appraved growth center, TeSias se eae eth 


RIPTHs existing transit system fits largely within the Urban Services, bes 
Boundary (see Figure 2) and is focused on currently developed areas and + Direct publi and private investment 
‘on activity centers designated for future growth. We are committed to Ce ein aad 


fecusing aur investments in these areas to support a compact development 
pattems and the effective and efficient provision of transit services. Many + Support an effective ffcient 


“Development-Oriented Trans,” CEE 
in the transit industry now call this ~Development-Oriented Transit, boaebciees 


Rhode Ilan Divison of Planning. 2006, Land Use 2025: Rhode Island State 
and Use Paicies and lan Executive Summary. M, Allard Cox (ed) 


‘whereby higher densities are encouraged in ore to provid forthe ecient dlivery of transit services, RIPTA also 
looks to support the development af site specifi “Transit Oriented Development,” ot developments advanced by 
private entities or local communities that specifically seek to make transit an active component of their design 


‘Toe State must continue to lea effrts ta make informed decisions about land use and to cansder the lang term 
Impact of such decisions onthe costs of all public services. The location of public facilities and services (e.g 
nutsing homes, school, libraries, state offices, ec.) In loss developed areas that cannot effectively be served by 
transit, may be cost-effective in terms of facility development, but may have Yong term cost implications related to 
the delivery of ather services, By fllowing the State Guide Plan and continuing to focus development and pubile 
facies within the Urban Services Boundary, and in locations where transit can be used to serve these sites, 
RIPTA and other public entities will be more effective in meeting thelr individual missions 


Figure 2: Rhode Island Urban Services Boundary and Activity Centers 


RIPTA FUNDING 


‘Annual Operating Budget 


RIPTAs approved annual Operating Budget for Fiscal Year 2011 (FY11) is $100.3 milion, This annual budget 
is supported primarily through RIPTAS share ofthe state motor fuel gas tax receipts. RIPTA receives 9.75 cents 
ofthe 33 cent tax paid on each gallon of gas sold in Rhode Island, and uses these revenues fo support transit 
‘operations and programs, Additonal sources of revenue include federal reimbursements, fare box receipts and 


special revenues (such as advertising, interest income, ee.) 


Figure 3: RIPTA Revenue Sources 
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"Federal 
Reimbursement 


High fue! prices, a growing environmental awareness, and a stagnant economy mean people are driving less and 
‘ur primary revenue source - gas tax receipts - are steadily declining see Figute 4), even as ridership demands 
Increase, RIPTA has struggled to maintain existing services and programs as our primary revere source steadily 


declines. 


Figure 4: Recent Decline in State Gas Tax Veld 
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Capital Budget 


RIPTAs five-year Capital Budget for FY12-FY16 includes about $61.8 milion in capital investment. The program 
is focused on the ongoing replacement and upgrade of RIPTA' vehicle fleet, the intoduction of Rapid Bus Service 
‘between Cranston and Pavucket and several ather smal security and bus stop improvements These investments 
are largely supported through federal programs, which are typically granted based on a 80% federal 20%. local 
‘oasis. In other words, RIPTA is able to support five-year $61.8 millon capital program through the dedication 
of only about $2.5 million (or 20%) in local funds each year 


Local matching contributions are provided in avarety of ways. Each year, RIPTA makes a Capital Budget 
request tothe Governor and General Assembly, requesting state assistance in advancing thelr capital program. 

‘Toe General Assembly may elect ta provide certain matching funds thraugh the RI Capital Assistance Program 
(RICAP), a general fund used to support capital projects, orto authorize voter referenda fr the isuance of general 
‘obligation bands. RIPTA is responsible for paying interest on these bonds, an expense in the annual Operating 
Budget. 


Other sources af local monies used to match federal grants include a shave of RIPTA'S gas tax receipts, and 
Project-based contributions from local municipalities or other RIPTA partvers. Fr example, local communities 
and private partners have provided the local match to build artist-designed TransArt shelters at stops around the 
state 


With limited access to RICAP funds and a declining gas tax yield, RIPTA relies heavily on general obligation bonds 
ta match federal dolar. Debt service casts must be repaid out of RIPTA’ Operating Budget which is becoming 
‘more ofa challenge as the gas tax yield fall to keep up with inflation. As shown in Figure S, there isa need to 
identity new sources of focal match not only to suppart existing operations, 
but to leverage avallable federal dollars and realize a myriad of related 
benefits for ou state 


‘A Commitment to Fiscal Responsibly 

Growing financial pressure triggeed intensive State and local serutiny of 
RIPTA finances, mission and operating structure ver the past decade. 
‘Several Independent audits have been commissioned by state leaders 
With the objective of “reining in" operations and introducing new cost 
efficiencies. Yet, these audits have consistently concluded that RIPTA Is, 
‘2 well managed system that has done much to conto! budget expenses 
‘over the past decade and that operates cost-effectively when compared 
to peer agencies around the country. 


Despite these positive findings, RIPTA is constantly challenged by the lack 
ofa long ter sustainable funding strategy. Mary other transit agencies 

{around the country ate in similar situations, strugging to fund dally opera- 
tlons and unable to meet growing demands for mare public transit services. 
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Figure 5: Operating Budgets are Constrained, Yet Capital Investment is Possible 
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New revenue 


RIPTA has taken action to minimize expenses through staff ation, service reductions, and energy conservation. 
‘At the same time, we have persistently pursued discretionary federal program support and the development 

of institutional partnerships, bringing in new revenues to offset operating costs. New technologies, such as 
scheduling software, automated fare collection systems, vehicle location systems and communication upgrades, 


have been putin place to make operations more efficient. These initiatives must continue to be advanced. 


Rhode Island must take a broader perspective and consider how to fund, 
‘operate and maintain its growing mult-madal transportation system. 
‘This perspective must consider all modes bus, ral, water, auto, bike 
and must consider transportation as part of a brosdar strategy for 
statewide economic, growth, the mitigation of trafic and environmental 
Impacts, and responsible land use. 


‘We are committed to continuing to work with state leaders and partners 
to identity the appropriate level of long term, sustainable funding to 
maintain and enhance Rhode Island's multi-modal transportation system. 


CHALLENGES AND OPPORTUNITIES FACING RIPTA TODAY 


Despite recent achievements, RIPTA faces many challenges today. There is a growing demand to expand services, 
introduce new modes and better meet the mobility needs of seniors and persons with disabilities. These demands 
must be addressed within a dificult economic climate and within the confines ofa decining revenue steam, 


More positively, on both the federal and local level, there is growing awareness ofthe role transit plays in 
supporting livable, envienmectaly friendly communities and in faclitating economic growth and utban vitality, 
‘A growing lacal constituency is calling for state leaders to identify long term, sustainable revenue streams for 
RIPTA and facilitate greater levels of transit investment. Support for RIPTA and our services is at unprecedented 
lovels, making this an opportune time to advance Rhode island's transit 

system to the not love 


CHALLENGE: Maltin Extn Seve Levels with Fewer Reouces 
Chere pst cea, RIPTA as expert init ier oth 

‘netted anual ep ns ry 20 peter oe he 

tener pd ering 2008 IPT now ca abut 1 mon 

pasengis per Yat Local pen intra up oat wth 

national trends. The American Public Transportation Association (APTA) is 
fon tht pu ant ep has gown a area Uve ines 

that US epulton goth vr th st cade ad ete hal 

way ae 


‘While higher ridership is a function of suecess, it also means many of 
‘ur bus rautes ate avercrowded and in need of more service. Today, 

‘we estimate that over one-fourth of aur bus routes experience same 
overcrowding on a dally basis. Adding more service involves hiring more 
drivers and mechanies, purchasing aditional buses and finding the 
resources necessary to fund these expenditures 


However, rather than expanding service to meet this demand, the lack of 
sufficient funding has necessitated numerous service reductions and two 
fare increases aver the past three years. With increasing financial pressures and budget constraint, RIPTA is faced 
with making short-term decisions that have long term impact, such as using twenty-year bonds to pay for buses 
ith twelve-year fe spans. This situation is tkaly to continue into the near future, as we work with our partners to 
address long term funding 


CHALLENGE: Growing Demand for New Modes and Enhanced Transit Services 
RIPTA strives to meet the growing and evolving mobility needs of Rhode Islanders, expanding our scope of 

services and intrducing new mades of travel ta better meet custamer demand, Yet new demands for expanded 
transit services and new mades - other than traditional bus service — are being voiced from all parts ofthe state 


+ Our recently completed Metropolitan Providence Transit Enhancement Study identified a series of 
‘actions to enhance and expand transit service, including the introduction of Rapid Bus and a 
possible streetcar system 


2 tiple apta.com/mediacete/tbeneis/Pags/dtault aspx 


‘+ Aquidneck Island has recently concluded a comprehensive transportation study and highlighted 
several key transit improvements, including Rapid Bus on West Main Road and strange intermodal 
hubs. 

‘+ RIDOT has worked to extend commuter ral services south of Providence to TF Green Aiport, 
with service to Wiekford anticipated to begin in the near future. 

‘+ The Blackstone Valley area is calling fr new transit investment, including the potential 
development of commuter rail service connecting Woonsockt and Pavucket to TF. Green Airport. 

In South County, recent population growth has increase transit demand! and created new mobility 
reeds. RIPTAIs cooperating with both the Blackstone Valley Partnership and the Washington County 
Council of Governments to begin to evaluate transit needs in these areas. 

‘+ RIDOT, the Ri Division of Statewide Planning and RIPTA are 
collaborating on a State Ra Plan to consider te feasibility 
and effectiveness of introducing passenger rail in other Rt 
communities. Amtrak has made long term proposals to bring 
Intercity rail through the northwestern part of our state 

‘+ Others are calling upon RIPTA and the state to restore 
passenger ferry service to Newport and to introduce ferties to 
upper Narragansett Bay Statewide Planning, RIDOT and RIPTA 
are collaborating to update the State Waterborne Passenger 
Transportation Plan to assess the feasiiliy of passenger service 
‘an the bay 


‘There are not sufficient resources ta implement all these desired transit improvements. In order to create the 
most effective multi-modal system, there must be an objective, coordinated process to identity the initiatives that 
best meet identiied needs and provide the greatest benefits to ou state. This process must consider the intial 
implementation costs of each potential investment, as well as long-term 
‘operational and management needs, ensuring that new services are 
inweduced only f and when sustainable. 


CHALLENGE: Changing Demographics are Creating a Greater Need for 
Accessible, On-Demand Transportation 

(Older adults, individuals with low incame and persons with disabilties 
rely on public transit to access health care, jabs and social services, and 
to meet other basic needs. Compared to other states, Rhode Island has 
relatively large populations in each af these demographic categories 
Meeting their needs requles transit services that generally have unique 
challenges and a higher cost of delivery. A recent study by RIPTA and 

the Executive Office of Health and Human Services has found that Rhode 
Island spends about as much onthe delivery of human sevice transporta- 
tion, as it does on all general public transportation 


‘The population of seniors and individuals with disabilities is projected to 
grow over the next 10-20 years, challenging the states ablity to daliver 
Frequent, convenient and flexible transportation options in a cost-effective 
‘manner, Furthermore, Rhode Island is moving forward with plans to 
‘expand community based services (Le, “Aging in Place"), a decision that 


‘may save the state in one arena, but that will increase costs in anather. More individuals wil ed higher, more 
costly lovels of transportation services due to dspersed population densities. Finally, many ae calling forthe 
state to expand eligibllly for the Ride Program, allowing seniors to make “quality of lie” tips (eg, social visits 
and errands), and supporting individuals with disabilities regardless of whether they ive near @ RIPTA bus line 


Evolving federal program guidelines, combined with growing demand, will require higher degrees of system 
efficiency and increased coordination with our partners at the Executive Office of Heath and Human Services to 
manage and deliver paratransit services effectively. Other state agencies and communities must be called upan to 
consider the impact of land use and the location of services an tarspartation cost, allowing fa the more ecient 
dalivery of transportation services. 


*... RIPTA is thinking about livable communities broadly .... and does a good job 
demonstrating transit's central role in achieving such goals. 


— Jana Lynatt, AICP | Senior Strategie Policy Advisor - Transportation and Livable Communities | ARP Natlonal 


CHALLENGE: We must Overcome Persistent Negative Perceptions 
Regarding Public Transportation 

RIPTIVS ridership rose to record levels aver the past decade, reflecting 

2 national increase In transit ridership. Gas prices and concerns about 
imate change increased, the costs of aulo ownership took larger share 
‘of hausehold income, and mote individuals recognized the benefits that 
transit could provid. Yt it s estimated that only about 60,000 individuals 
utlige RIPTA Tixed-route and Flex services on a regula basis (r about 82% 
of residents over the age af 18) 


‘Why aren't more people using transit? Perhaps, RIPTA services do not 


‘they are for individuals without cars. On the contrary, our last customer Eriokines ips aie 
Sioeanbatonvaercobeaccrtscsoetahcnn ana, | Scum amor tan et 
RIPTA needs to do a better job addressing these concems, changing transportation system as “paor® ar “not 
perceptions of transit and presenting a range of transportation choices sed Tee sana eatin eae Sol of 
that are clean, attractive, safe and convenient for a broader range of the emt arian a ring 
epee ees 


into a seamless network, making it easy to access and travel by public 
transportation, 


‘OPPORTUNITY: RIPTA Has Been Designated to Serve as Rhode 
Island's Mobility Manager 

‘We are Rhode Isiane's designated Mobily Manager. This role provides us 
with the opportunity to creat a vision for coordinated transit and tanspar- 
{ation services in Rhode Island, 2s well asthe structural and implementing 
authorty needed ta achieve this vision. 


‘The time and opportunity to assert our Mobility Manager role is now, as 
Rhode Island moves into a new era with expanded transportation choice 
including commuter rail, Rapid Bus and other new modes. We must work 
with our partners at the Ri Department of Transportation and Statewide 
Planning to fully integrate these new modes into a seamiess, coordinated 
transportation network. 


OPPORTUNITY: Transit Plays an Important Role in Supporting 
Economic Development, Smart Growth and the Liability of 

‘our Communities 

‘There has been increasing recognition that transit fs a eritical component 
ofthe state's infrastructure. Public transportation plays a significant rola in 
solving the economic, environmental, and energy challenges that face our 
country today. In addition to offering increased mobility, transit can provide 
‘employment, a cleaner environment, energy Independence, and a better 
quality of tite. We must communicate the benefits of transit and work with 
state partners to enact transit supportive policies and to coordinate plan- 
ning decisions that wil walize the greatest degree of benefit rom transit 
investments Transit is recognized within state policy documents as playing 
an essential role in helping promote economic growth, provide access to 
bs, support public health, and maintain vibrant urban centers. 


“Transportation 2030," the state's Long Range Transportation Plan 
specifically wcognizes that RIPTA is “crucial tothe econamy, contributes 
to the fabric and strength of urban areas, improves the environment, 

and conserves energy.” As a policy objective, “Transportation 2030" 
recommends that the overall level af RIPTA service be enhanced, with 

2 particular emphasis on intermodal connections 


‘As discussed eater, “Land Use 2025” eevisions a constellation of 
community centers connected by infastructure corridors and framed by 
teenspace, Tansit and intermodal centers are called upon ta help meet 
these goals, and RIPTA’ existing services and proposed enhancements 
align well with these polices. Furthermore, existing law (RIGL §37.6.2), 
directs the state to give preference to sites in enterprise zones, blighted 
4ateas ot existing downtown commercial areas when locating state faites 
or offices. Consideration must also be given to ensure adequate access via 
public transportation. 


Public Health Benefits 
of Transit 


‘recent study fund that using transi for 
commuting is associated with reductions 

In body mass index over ime. Spcicaly, 
‘vansit users are 81% ess hly to become 
bese overtime. 


Federal Livability Principles 
* Provide More Transportation Choices 
+ Promote Equitable, Affordable Housing 
+ Enhance Economic Competitiveness 
+ Support Existing Communities 


+ Coordinate Policies and Leverage 
Aavestment 


+ Value Communities and Neighborhoods 


‘According to “Land Use 2025", 75% of Rhode Island residents ve within the Urban Services Boundary. By 
focusing our services on the most densely developed corridors of our state, we are abe to provide service tothe 
vast majority of its residents. This demonstrates the benefits @ compact development pattern pravides in terms of 
cfcient deliver of services. We must continually re-examine our system as development pattems evolve and call 
‘upon those responsible for land use and economic development decisions to keep the focus of state investments 
Withia the Urban Services Boundary. 


Finally the Federal Partnership for Sustainable Communities, (a coalition ofthe US Dept. of Transportation, 
the Environmental Protection Agency and the Dept. of Housing and Urban Development) has put forth sie 
livability principles which are being prioritized in federal programs. Transit is integral to achieving these goals and 
communities that work to address these principles will beable to capture new opportunities for federal funding, 
For example, we have successfully demonstrated our commitment to new federal policy goals and competed ta 
‘bring an adaitional eight milion dollars in federal grants to Rhode Island over the past two years. 


RIPTA will continue ta monitor federal funding options, positioning aurselves to take advantage of greater 
investment opportunites for Rhode Island 


OPPORTUNITY: A Growing Advocacy Movement to Develop a Long, 
‘Term Sustainable Transportation Funding Strategy 

‘sa result af the work performed by the Governor's Blue Ribbon Pane! an 
‘Transportation in 2008 and the findings ofthe Special Legislative Commis- 
sion on Transit In 2007, there is a broader understanding ofthe ned ta 
Identity new long teem Sustainable financing to support RIPTA operations 
and growth, 


‘A gowing coalition of RIPTA partners and transit advocates are working to LC Cinsuney Reso 2050 
support RIPTA and are encouraging the General Assembly to identity new 

revenues sources. The $145 milion in annual benefits RIPTA provides to Rhode Island should be clearly 
articulated to state leaders and taxpayers as they consider financing alternatives. We must also support these 
forts by providing a vision for the future and a carefully constructed estimate ofthe financial resources necessary 
tw achieve that vision. 


RIPTAs current fscal constraints are not unique. Annual budget shortialls and the lack ofa reliable funding stream 
affect other Rhade Island transportation agencies as well. The Blue Ribbon Panel on Tearspertaton propased a 
range of potential future funding Sources and mechanisms for meeting al ofthe state's transportation needs. 

Local advocacy groups, such as the Coalition for Transporation Choices, have recommended potential new 
revenue sources to support RIPTA operations and growth. 


‘Since the Blue Ribbon Report was issued, the Governor andthe General Assembly have increased the state gas 
tax by two cents and directed the recvits to RIPTA. This postive step benefited RIPTA and our customers forthe 
short-term. The General Assembly has naw commissioned a study ta evaluate the potential fr a range of options, 
including a potential vehicte-riles-travelled (VAT) tax to generate revenues for relnvestment in Rhode Island's 
centie transportation network ~ bridges, rosds and transit. 


‘This isa critical time for RIPTA to outline the actions and resources needed to develop and maintain a first-class 
statewide transit system that helps the state achieve mobility as well a land use, economic development and 
sustainablty goals, 


A PLAN FOR ACTION 


Each of the fie strategc goals presented inthis document is intended to advance out vision for a mul-madal, 
convenient and attractive transportation system that supports mability and thriving livable communities. These 
goals are designed to follow the five basic principles established by RIPTA's Strategic Planning Subcommittee 


Be Multi-Modal Attract More Grow our 


Transit 
and Regional Riders Network 


Sup; Identify 
Livable Sustainable 
Communities Funding 


[A specific set of action steps has been identified foreach ofthe five goals, Intended to guide us towards achieving 
‘our vision and to measure our progress over the next five years. These action steps are detailed onthe following 
page, followed by a surmmary of new iniatves shown in Figure 6. 


‘Through implementation ofthis plan we aim to increase ridership by at least ten percent over the five yeas. 
Altracting more customers — whether commuters, bieycists, tourists, or others — wil allow Rhade stand to 
realize greater levels of mobility, economic, environmental and health benefits. Plus, increased ridership will have 
the added benefit of increasing our fare box revenues, lowering the cost ta provide service to each passenger and 
making our system mote efiient. The additional capital and operating needs required to advance these initiatives 
{are described atthe end ofthis dacument. 


Table 1: Goal #11 Action Steps ~ Serve as Rhode Island’s Mobility Manager 


OBJECTIVES PURPOSE/INTENT ACTION STEPS FOR IMPLEMENTATION 
Objective (ur misson opie sale elabeand | In Motion Today 
PrordePubleTianst_ | eastfecbve tant ats resparsvo ow | a. roe foul bus ere tveughout Rode santo bes ne castor demand 
Suviesin Rhode sland | estanas ante antenna Prod Fix eves oho meal ars eas in less dveope ats lt sae 
Objet Conair ral socom Rhode and | Matin Today 
inptow omota esis an oporunty enhance be | 3. Provde wayinng signage onc connctons between rand bs emotions. 
Conectona Saw’ owraltarstsjton. PTA wil |b. Inaprate bo lakers ab sag progans note design ola ar ub. 
‘utzupn tase barat proving dese |e Suppor IDOT and Slwide Pacing ner efoto up he Sale Ral Pian ad Stato 
tus connections to al ra stato, and | Waterbome Passnger Transpratn Plan, evelping hte wor plans fr those odes 
making canectons wh car modes | ._ erly exiting sutac shal dad be convatda Pak Rio use or tal passengers. 
(yes, at, arate bus frye). std tons 
Upgrades bie bke racks en buses, aczanmodang tee bes aie stead of to 
{roid fader bux serve al eon lator and wala arpa tral 
Coord with ROOT set. design an consul naw Parietal wel seedy vans 
‘bit ur regnal ocenony is csay ented | natin Toda 
Support Ragions Mobily and | wi our aherlNew Engiand notte. | rove bs sarc tal Arak inretyaiona a aos, and to TF. Goan Apo. 
irate Tava We miter aceassregaralai |. Mea th nighorng vars autores NMA and CT a coordale studi fes, sp locaton ee. 
sewoas andro remove federal |. Corda wh RIDOT an tba MBA on cura llpealons and develop RIPTA‘s capac 
festitons preventing RIPTA fom crossng | planing and managing rl 
Stato bord enhanco cur ronal = 
ore otunded Acti 


Take a leadership oe wihin te national ranspetato nds, working to remove federal baiars 
preventing rgnal transi buses fram crossing sate borders 


Meet the Mit Noods of 
Inusals iyDiabies 
and Rs Geowing Senor 
Population 


“Asa provide of paratranstsordcos under 
the American with Disabil At (ADA) 
and as administra fo Rde Program, 
IPTA willexpand our ats to improve ho 
‘uaty of arava sevices while 
‘mplomentng offers to alp meet 
increasing demands. 


In Motion Today 
‘a. Suppat taning programs to encourage able indituas use RIPTA buses, rater han tho Ride 
Hal nroduceaccessie taxicabs oR and uti hese veils as pat othe Ride Program 

©. Coordinate w RIDOT's ADA program orentove physical bares preventing access to vast (e.g curt). 


Unlunded Aetior 

{Expand nlragency cordon to morve the quallyof Ride paratans serves, oplnize tip 
schotlng, reduce program costs, and meet growing dara. 

Evaluate naw soroe modesto expand moby in lass developed paso testa (s0 also Goal 3.5), 


‘RIPTA wlan lo share Wanspetaton 
expose with ote sate agen ard wl 
‘expand Commer Resources Rl intaves o 
biter support al commuters and vavelrs, 
regardless of mode, destination, or moby 


{In Motion Today: 

2 Serve as a resource to oter stato agencies in nad of ransporatn planing andor operational 
‘expertise, and help dently eficincies hat benal the state oer 

b. Develo and support new Comerator Resources Rl programs (car & bike sharing, carp! ncatves te). 


Unfunded Actions: 
{= Mederige out webste to accommodate eal tie nermaton and tobe more a serena rescue. 
4. Help Newport manage mat-coach operaons and parking during sunmer ments. 


Table 2: Goal #2 Action Steps - Increase Ridership by Making Transit More Convenient, Attractive & Easy to Use 


‘OBJECTIVES: 


Obecve 1, 
inate a Bis Sop 


PURPOSE/INTENT 


us stops aro te faco*of RPT and 
shoul be clan atracve and accossbe 


[ACTION STEPS FOR IMPLEMENTATION 


In Motion Today 
Cou 1a work wih acl cammunies and atts o bud more TansAt shaters around the lal, 


Ingroversant Program Ech should provide usa infrmation |. Develop standars fo bus sop locaton (a. slap shuld be convenient locale near kay servis, 
and appropri ani for waiting have safe acne lor pedstians and bk. an be reasonably spacad. 
passongors. RIPTA wil prone sueh phat Aetoas? 
amen based onthe fevelousage | |< ijale a Bus Sop Improvement Program. inventory stop thoughout the stl 
at each ston and tough paras with Dyalp standard bus sap designs. wth customer amenities based on daly Usage eves 
‘ocacemmunibes. Insta passongor arenes (g-staers, benches, rote norman et) at high iershp stops. 
{Partner wih ocal towns andor businesses to mania bus stops. knit an ‘Adopt a Stoo" program (or 
removal ol sw, ah, le) 
‘Ob Thare ae many bars outing pubic | Unfunded Actions: 
Make Route Information, | transit and RIPTA snot ays Update our system map on an anual basis for display at hubs and oh ay ocalons. Provide user 
‘Schedules and Fate Proaucts | approachable and preccabie fo toro ‘nena sotadules a constant formal whaler pines or accessed oni 


Easly Accessible [IPT aims to atvact new nds and sue infomation in Spanish nd ont formats oansrecureach adverse population 
‘overcame negative perceptions by beter | Make RIPTA faa roduets avaiable in moc lecatons (0a outs, ter outs, RIPTAS webs, 
‘lsingustingsonos, and making andor ket vending machines) 
_schodules and fare products asia to ind. 
ve ‘Nationa onds show mor wanst agencies | n Motion Today 
Use Teenroegy to Bater | reying an techneagy to aact riders and | a. Davelop Wan laoe or web and mobie deve, allowing custonees oaccas el ene bus aval 
Support he Customer |mgrove the aby of tai. RIPTA Is infrmatin, 
Introducing naw technologies fo provide the |. Provide web-based, eat bus aval infrmaton al Kennedy Plaza an oar key ations. 
‘customer wih beter ifomaton on bus |. Pravde Gear and conisient alomaled slap announcements and onboard slop dsays to ast the 
‘schedules, routes and earning hearing and visual impair. 
Unlunded Actions: 
_Inprove cent artace tools forthe Flex & Ride programs (9. web-based tip planing & conan) 
‘Ob FRIPTA supports the use otechaooay and | In Motion Today: 
Hake Trat Faster and More | otter oo! o manage auto and bus afc | a. Use Aulomaled Vehca Localon (AVL lo keap buses on sthadula and montr orm performance, 
Compative with Alomoble | on curhighvays. ASamembar R's |b. Ident bus rouas impacted by congeston and detemina the imgacton RIPTAand our cstomers 
Travel Cangeston Management Task Force, wo {ruts of dla, cost per tp ec). 


hope to abet congostion and improve 
‘he overall spend and eomoivenas of 
us tavel 


Unlunded Actions: 

 Coordnate win RIDOT an local fas on improvements o speed bus tava ictal ocabons (2. 
emove bdge lt, costuct bus anes, implement sal pry, el). 

4 Spead passenger boating by mniizing on-board cash ransactons 9. lacing ticket Woks whore 
boarding is iow, andlor along the use of delle cards for fre payment). 


Table 2: Goal #2 Action Steps (continued) 


‘OBJECTIVES: PURPOSE/INTENT ACTION STEPS FOR IMPLEMENTATION 
ve 5 Safty tho foramast prov at RETA. Our | In Motion Today: 
Ene the Safety and Driver Safety rogram sets asc safety | a Condit parc slaty and secuy assessments at RIPTA faites; nperent improvements as 
Seouity of OurPassangers | prezco er daly opeatons. We willexpand | defied. 
and Emrlojees trang to standartize best maintrance 
actos and wil develop a Socunty Unfunded Actions: 
‘rogram to met evoking federal and tate |. Develop a Secuny Program thats constant wih the gudlines and cbectves of US Homeland Sect, 
‘ely practons ‘he Fedora Tran Adinstaton andthe Ri Emergency Management Agency. 
. Inplrent a standard venice maintenance training proyram to cover now technologies, environmental 
Sally and over best practoes 
Obectia Employ atitudes and intoractons wth tho | In Motion Today: 
PutaRenewed Emphass on | customer have a remendous mpacton | a. Improve passenger cureach by appting a Passanger ison to develop supportive relatonstips with 


‘Customer Serves 


‘veal sattacton with IPTA serves. 
We il lac anew enptass on customer 
sonst thin employee traning and 
vallestabish more dct lationship wit 
four customs. 


cuslorer gcups (0.9. students, sir, india wih cisabities, et). 

Establish a Passenger Advisory commie, using passengers i oblai feedback and gain input 
proposed changes in sarc. 

.Ingraveeaoednaon between ur Customer Serve, Marking and Corer Resources RI 
epariranis to riagtatecommurcalon,publly and custome sven 


‘Unfunded Actions: 
{Inplementa new Customer Service Agent raning ogra nde useof elie information tos. 
© Update RIPTA's Driver Safty Training Program to inde areata focus on customer sevice. 

{. Implementanincanivs based program to reward RIPTA employees for excelent customer save. 


Obiectve7 
‘Bata Maret cur Servons 
‘and he Bevel Transit 
‘Beng o our State 


Mary re rt are of RIPTA sores 
and programs, the difonces between 
Flax ana do, chow bo access and use 
transi. We must actively maka ou 
‘sonices, reaching out cael fo a broad 
‘specu of potenti ides, and work 
proactively fo promate a pastve image of 
{rans wihin cur at 


In Motion Today 

2 Publiize the economy and canvenlres of RIPTA rave, a wel athe secondary bane to our 
‘economy, publ heath and endicamant 

Actively engage in publi relations, surg press releases ad sing chor approaches orn the 
fable government naders, the media and obwrs about RPTA aoorplshmens 

Use and monitor social media te dalversanice updates and to moniarespond to one comments, 
complants and suggestions, 


nlunded Actions: 
Expand maraing to beter promate RITPA serves, highlighting service ta ey destinations and 
storming the publ about naw natives. 


Table 3: Goal #3 Action Steps ~ Grow Our Transit Network to Expand Mobi 


‘OBJECTIVES: 


Bata Coordinate and 
“Communicate the Process fe 


‘Advancing Transit rojocs 
had Ind 


PURPOSE/INTENT 


‘With growing demand fe now ans 
‘sores and modes, the naad ents o 
‘oto inegate rani planing in Rl. RIPTA 
val suppotStatowige Planning in tho 
‘development ofan ongoing and objective 
process fo valate ad coma gotta 
trans improvements across cifernt modes: 
bus eal and water, 


and Support Economic Growth 


[ACTION STEPS FOR IMPLEMENTATION 


In Motion Today: 

‘2 Exablsh and mantan sence standards for a RIPTA modes (Fxed rout, Fax, Rie, Rapid Bus). 

Make RIPTA's ongoing Serica Planing process mare ransprent tothe publ, proving an avenue or 
‘he suggston of polanal ute modifiatons and communicating resus. 

«Werk wth Statewide Planing to dovelop goals and evaluaton mens cbocivly compare potenti 
transit inproverents ona stated bass. 

4. Assist Statoide Plznsing in the developent of State Ral Plan anda State Waterborne Transportation 
an, developing poly and guidance regarting the ure development ofthese mes. 


Unfunded Actions: 

‘Support he luther development of Statewide Paring travel demand dele alan te capably to 
forecast and objectively compare fuze riers foal anst modes. 

{Conduct a comprehensive stewie opratons arly of ll RIPTAsenvicas every fv years, deriving 
changes for mre efectvely mostig demand tvoughout teste. 

4. Conduct iocal trast needs assessments niferent regions of Rhode sland every two years (6. 
‘Aauidoec, South County, Blackstone Vale, East Bay, 


‘Objective 2 Thore aw many areas ofRl whore move | Unfunded Actions: 
Provide Adtltenal Bus and | sonice is warranted. Coin routes would | a. Inctease service frequency on ky outs, add now routes and maka oer adjustments based on 
Flex Sans to ‘onofit tam mor tequont sarvcaorlonger | darship demand and mbit needs. 
Demand ours, and some acy contrs are nal yet |. Reotet Kent Count service to beter sere acl detnatons, ncang the coment ston at TF 
‘sored. The Slaonde Tanst Planing Greon Arpot 
rcess (Goal 3.1) mil ently whore servco | Provide feeder bus sare to he now Wikord ral tation. 
|s mos nded,praparng RIPTA to 4. Provide sence between downiown Newpor and hos and beaches in Mdetown, 
[implement changes a funcing alows. | @._Extend mora tuses tough Kennedy Plaza n serve now parpheraldownioun hubs (tughsoutng) 
{Enhance sence win exstng Flex zones: Add new Zones whore tay would be ros floc. 
9. Provide bus srce to new par-andsde os at they constucied trougtout the slat, inplementing 
promium or express sence where feasible and appropriate, 
Ob ‘Rap Bus wil povde faster ard moro | n Motion Today. 
Invoduce Rep Bus in Hoh | robles senico in selected high 2 Devolop and inplmedt a recognizable brand” for now Rapid Bus vehi, stops and snag 
Ridership Corio ‘idersio cogs. This now sonce wid |. lament grean-ight extension capabties, construct enhance bus stops. and make ates 
fist be inedueed song Broad and North lmgrovemaas to iplemant the fst Rap Bus route along te road-Noth Mann cordon Providence 


Mah Soe, unig fom Cranston fo 
Pawtuchot, and can bo expanded 1 ther 
canidrsin the fat. 


. Work wth he City of Povdonca to plan fr Rapid Bus improvertens (and lal land use poles io 
support Rapls Bu) nota high erste coda, 


Unlunded Actions: 
{4 Design imgroverants needed to inroduce Rapid Bus in char ey condor eg, West Man Rl on 
‘Aauidoeck and and cata Providence routes). implant as funding lows. 


Table 3: Goal #3 Action Steps (continued) 


‘OBJECTIVES: 


ced 
‘Srongien and Expand 
Downtown Tans Hubs 


PURPOSE/INTENT 


‘Downtown rans hubs in Providence, 
"Nowoo, Woonsocket and Pawtucket holo 
heighten th visbity, convenience aed 
alvactvanss of tar service. We ai fo 
‘ate naw hubs in Providence, reliving 
ennody Plaza and proving the opportunity 
forredesgn. We also pla to stongan and 
parade hub ocatons in ohar urban aoas. 


[ACTION STEPS FOR IMPLEMENTATION 


Wok wh te Cl of Provence and tha Greater Kennedy Plaza Woking Group to reconfigure bus brs 
around Kenny Paz, inorder to improve passenger ow and enhanc he vl ofthis area 

Create new downionn hubs tbe Providence Aik ston ad an Cae Set, by nstaling passanger 
amenities real tine info splays. andlor afer enhancements. 


Unfunded Actions: 

{.Davelp raw downtown hubs a RI Hospital and on Calage Hi 

4 Make futher enhancements ote confal bus hub at Kennedy Plaza 9. shel, benches, plates, 
‘) to suport th Greater Kennedy Plaza Working Graupsrdesion othe area. 

2. Srangthen ae ay dorown bus hibsin New, Woonsocket and Pawuckel 


‘Objective 

mance Fox Sence nd 
Focus Rural Transit in Key 
-atvy Cones 


‘Wo wi allow the State Gude Plan for Land 
Uso, focusing ou vestments vain the 

Uttan Serco Boundary and in key ral 
act conars. We wil werk otal Flax 
‘and aar saniens to mest ofevay met 
Trans need nls developed areas, 


Unfunded Actions: 

2 Roduce Flex schoduling requruments rom 48 hows to 24 hues 

Develop smal rans hubs conect sububanandrurl actly cantar (e.g, South Count to Ware). 

Evalue naw sre medal to expand moby in ss developed pars fhe stato (sam a 1.30). For 
‘example, evaluat the easily of ulin avalabl capaciy on Ride vans to accept general passangors 
wher practical and fective 


‘Trani Service to Batar 
‘Connect and Grow Downtown 
Providence 


"RIPTA has parnared ih to ly of 
Provence o evaluate to cos and 
onofis of canineting a steetcar or 
‘ntaned bs line to catnect Kay downtown 
Tecatons and meet loa! goals, 


{In Motion Today 
Compete the Provence Core Community Connector Study to identify the bonefis and impacts ofan 
urban eet alate (stelear enkanoad bs reba oon) devel a Financing Plan, 


‘Unfunded Actions: 
1 Advance the orally gered atematv no gojdtdevelomant an preiminary engineering, 
Secure francng, const lcally peered alma, and ina operations 


Table 4: Goal #4 Action Steps ~ Re 


‘OBJECTIVES: 


cet 
Support Poles hat Enhance 
the fen of Transt and 


PURPOSE/INTENT 


Rathorthan singly respond to land 
development pats and ater polls that 
clscourago want uso, we wil actively 


e the Environmental, Economic and Quality of Life Benefits of Transit 


[ACTION STEPS FOR IMPLEMENTATION 


n Motion Today 
2 Give pny fo vans investments and servon wen the Slate's designated Utban Services Boundary 
1 Advceata for enfoeamntof Rhode stands existing Parking Cath-Out aw. 


eaten Soca lrpalcstal ovate /@ Pov nh stead rials we sig ses (os hush, sho) 0 ase 
Exmurage Tet Use | poste ereneage ana siporvnst | fasanscnte efi) snd ao ase vars. 
{Se Wei won oso woe ard—|e. Supt rans OreradDevolpnat heels by erciraig tast Hendy dosgn 
Iota power penn cmmunty | (oder, a as pos Ne oy 
Goa aoaus trata cong ded tons 
learn scien be 6° Yt rnin ese RITA pla asst wth al comers pans rep 
inna etint ere ‘target growth in desired areas. 
Within Serr Anan al goer ocany gps an uses i pode ne 
‘ones reat ead Sacer pron os 
Oiece2 Piss esto ne | Moon Td: 
Davey et ‘circ wat, elt ad of | 3 Geree teased spat or Ezo-Pass an el comanis etc png css and acioe 
Renishes wh ria | crs RPTAcnmtsosuvotng |” cope gras Yee cpt, 
Dsnases snc | pate sor stats apna |b. by cytes pata utestos whe isese cob cptl res 
rss {own ws hry ae eter pute |" Sang ssn spor cere tora moreno slr coven mera 
“Jeune” hunass paces anda | _Welnal el ne oman dapay 


{ai expenses related to emplyon paring. 


nlunded Actions: 

Coordinate wihndidual anployors and industies (0. hospitals, otal, banks, te aot large eal, 
‘he Navy Baso) ode the spec vans needs (9 shits other eriojees. 

4 Work with Rl Economic Development Corporation the Quosel Develoreat Corporation, and ical 
‘munialtes to age vans invesimen' lo suppor gro consistent wih the Slate Guide Pan. 

. Suppot vate lots to advance Transt Oenlad Development and when these developmants are 
consent wih state andacal and use polices. 


‘Bea Ful Para in Achiving 
Local Sstanabty Goals 


Transt is inherenty‘gean* and supports ho 
‘nronment, gue heath and Iva of 
‘ur commaries Wo nil advance poets 
thal go beyond moeting moby goa to 
‘achive these ober banals. Also as 2 
‘major employer andthe oporatorof alge 
val ot, wo mak respons fo 
‘edie ou on carbon foto. 


InMotion Today: 

2 Transon RIPTA' tet o more enery-fcint vhides. Ista moe efient gh nal facies. 

1 Consor other comensity goals when planing RIPTAiniabves (acess i housing, waka 
‘enor development, ele} and pursue neler idingintabves cle ovable comers. 

. Relvaly engage wih lca organizations marste in usng tania achieve leal sustainably goals 
(Koop Space Roca jobs programs, cal yout programs, et) 


Unlunded Actions: 
Leni ways to make ou faites more energy afient and nite ober sustainable business pactcas. 


Table 5: Goal #5 Action Steps - Identify a Sustainable Funding Strategy 


‘OBJECTIVES: 


Obese 

Integrate RIPTA' Static 
Panning, udgeting an 
Managerant Processes 


PURPOSE/INTENT 


This Static Pa status ou wn for 
‘rant seo srhancements and natives 
‘ver the net fv years. RIPTA wi colato 
ura budget oquasts toh visor, and 
‘develop a Sratgic Managamant Plan fo 


[ACTION STEPS FOR IMPLEMENTATION 


In Motion Today: 
2 Prapare a mal-year operating budget projection based on: 1) the funding nacessary lo maintain existing 

sera and, 2} implementation of new sares; aking into account cost-saving ficiencies and new 
Prize speci capt investrens ver along amt planning hotzon. 


advance implementation whi tho Propare an annua Management Pan to assign resources and staf responses, algring approved 
boundaries of approved busts. budgels wih ested svatagic goa, 
Unlunded Actions: 
Update RIPTA's Sato Plan oer ve oars 
ve? We wil make sure our existing assets | In Motion Today: 
‘Achieve Greater Levels of | ave mained ina goed rpat, edending | a Manian an oogeing feat rplacemont propa o keep RIPTA’vehic in a good ropa. 
‘Operaonal Efiency and | tho lf afentcal assets and mining |. Aggressively pursue opportuni to mainlan exstng services wiin cure dgel wheter tough 
Demonstrate Fiscal replacement costs. Wo wi una focus adnate or opratoal nates (e.g, rduce diver ovrie,insuranca cae, 
Responsibly ‘nefcency tough be use echraegy, | Cans peru fares fr express bus seca and perioseally eviaw aera fare suture fr equ, 
‘qualified staf, and flo inroduce efloanc) and pratt. 
‘ew revenue sous o support aur 4 Weight io potetial oss and benefits tobe realized by opening a new bus garage in So. County, to elp 
‘mission and sion. rinsize the higher cost of service delve in the souben pat ofthe sia, 
Pursue new reve sources and deity anovabe sures of aca! mach o support APTA progr, 
and to maxinize th level of aera funding lveraed by PTA each yar 
Unlunded Actions: 
{Levon an ongoing replacement pan for cher RIPTA assets (lies, equipment, et) and prize 
{undng to kep the existing syst in good repa 
@. Pursue and implerantachnclogies at provide a cla rtun on investment and achioe grealar 
operating fiencies (e.g naw dvr scheduling softar, fare equpmantuprades 
1h. Suppot he devlapmat ou peessonl staf and plan for pamaton fram win by supporting 
parvopaton im educabonal and alning programs. 
‘Objective The General Assumbiy is eviewing potent | In Moin Today: 
‘irk Proaeely wth tte | new sources of nding fr tanspotaton. | a. Suppl lagiave acon o secure sustainable reveno sources to maintain enisig services ao 
Gana samy, ou FRIPTA fly supports thse eft and ‘advance sjslam enancemant and expansion inaves. 
‘Abvcalas and cher Parmers | undorstands that serice enhancement and | Wafanded Actions: 
to ently Sistanate ‘expansion actives wil be ineemeniod On | Qyanaty the demonsated tents and retuns o be realized rom tans investments, and communicate 
Funeng Steams fr Tranat | a funding becomes aval ‘hese tings oR taxpayers 


6 Mantn good working latonship win ou ede detegaton in Washington,DC and engage it national 
transit poly dscessions. 


Figure 6: Overview of New Initiatives Proposed in Our Strategie Plan 
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Service where Is beng stucie to help 
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FUNDING THE PLAN 


(Our “Vision forthe Future of Transit in RI prosents an ambitious set of goals, objectives and action steps to 
Support a robust, mult-medal public transportation system in Rhode Island. We cannot afford ta ignore aut state's 
transit needs and must clearly fine the eve af resources needed to realize this vision, However, with liited 
funds available to support and maintain today’s system, funding future growth represents a formidable challenge 
for RIPTA and the State of Rhode Island, 


Maintaining Existing Services, 
RIPTAs Operating Budget for FY11 is $100.3 M. As described earlier in this plan, this budget is highly 
constrained and we carefully monitor current year expenses and revenues to maintain a balanced budget 

‘Our primary source of operating avenue, a share af the state gas tax yield, has dectined aver 9% since 2008. 
Without a dedicated long-term funding source that keeps pace with inflationary pressures and other extemal cost 
factors, service reductions r fare increases may need to be considered over the short term, We need a revenue 
source that allows for growth and does not penalize RIPTA when more people shift to transi. 


Maintaining our existing operations and demonstrating continued fiscal responsibilty are our foremost priorities. 
‘We are committed to pursuing the goals and objectives identified within this document to implement cost-savings 
initiatives (administrative, operational and energy-eficiency), and to consider new technologies that would into 
‘duce additonal savings and offer a clear return on investment. Ths plan also includes specific actions and staff 
resources intended to ident and pursue new revenue sources and business partnerships to support our opera- 
tlons. Each ofthese has the potential to reduce the magnitude of Inflationary pressure on our annual Operating 
Buuget, particularly in outer years once programs are implemented. Seenario 1 ofthe Governor's Blue Ribbon 
nel for Transportation Funding in 2008 proposed a range of new funding sources to address ongoing short- 
{alls in RIPTA's budget, providing an additional $8 to $18 milion in operating funds over the course of 10 
years. RIPTA believes we can close our budget gap withthe additional revenues proposed within the frst five 
years ofthe panel's more conservative scenario. 


Expanding our Transit Network with New Services and Programs 
Despite the challenges we face in terms of maintaining existing service levels today, our vision includes new bus 
‘and Flex services, new mades and other transit enhancements that could be intlate If today's budget gap can 
be suecessflly addressed and additional lacal revenues can be identified. I is eitical that we continue to plan to 
meet the evolving needs of our state — adding buses to overcrowded routes, serving new employment centers and 
intogreg commuter ral services into our state's transit natwork 


‘The total estimated value of new jitiatives in this plan totals about $65 milion (in $FY2011). These improve 
ments and investments would be phased in overtime depending on proiy and the avallailty of funding, and 
include 


‘+ About $19.5 milli (SFY2011) in new services to be added incrementally over a fie year period, 
resulting in a $23.3 millon ($FY2017) increase in operations by the end of five years. 

‘+ About $46 milion ($F¥2011) in additonal capital investment. ased on curent trends, tis 
reasonable to assume that RIPTA could secure federal funds to support 80% of the cast of these 
now capital initiatives. In other words, an addtional $37 millon in federal investment could be 
loveraged with a local contribution of only about $2.0 milion per year over a five year period. 


‘The relative values of adltional services and capital investments proposed in this Strategle Plan are shown in 
Figure 7. This plan fr grow is consistent with the growth scenario (Scenario 2) proposed for RIPTA by the 
GGovernar's Blue Ribbon Pane fr Transportation over the five year period between FY2013 to F¥2017. 


Figure 7 ~ Comparison of Current Budgets to Proposed New Initiatives 
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Together, these new initiatives represent an estimated average investment of $13 to $16 milion per year, aver the 
course of ive years, depending on the pace of implementation. When combined withthe need to close our budget 


ap and maintain today’s services, itl estimated that fll implementation of this plan would require an average 
increase of $20 to $25 milion per year in new revenues over the span of five years. 


efficiencies and 
increasing 


Moving Forward Together 
‘Our vision establishes @ new direction for transit in Rhode Island and 
proposes a detalled blueprint to enact change aver the net five yeas. It 
defines strateges to preserve, maintain, grow and enhance Rhode Island's 
‘ransportation choiees. Many ofthe strategies can be accomplished with 
2 one-time action, such as securing our ability to cross state borders, or 
installing new bicycle racks. Other are actives where RIPTA plays a 
coordination role, such as working with other government entities to 
develop a State Rail Plan. Together, these actions representa shift in 
thinking at RIPTA and present our vision of a 21st century transit system. 
for Rhode Island. 


‘The benefits of transit are increasingly being recognized and pursued 
throughout the United States and ridership has increased to record levels, 
across the county. This resurgence is de, in part, tothe fact that transit 
Provides a relatively high rate of return when compared to other invest. 
ments, Benefits include: 


‘+ Transportation isthe biggest contributor ta carbon emissions in 
the United States; transit helps reduce automobile use, carbon 
emissions and the rate of global climate change. 


+ Transportation isthe secard largest household expense after housing; transit provides a less 
‘expensive mobility option for our citizens. 

‘+ Teansit has the potential to mitigate public health impacts by diverting travel from automobiles, 
reducing alr pollution and local asthma rates, and encouraging walking. 

‘+ Transportation infrastructure isthe #2 factor in business location cited by realestate executives 
involved in location decisions (Site Selection Magazine, Novernber 2008); ransit brings employees 
{to work and reduces corporate costs to subsidize parking. 

‘+ Tansit investments create jobs; RIPTA is one ofthe top employers in the state, providing meaningtul 
‘emplayment to Bus Operators, Mechanics and ather professionals, Construction of prapased 
initiatives wil create addtional short-term jobs and other indirect economic benefits. 


This “Vision for the Future of Tansit in RI” presents a realistic and achievable plan for realizing these benefits, 


Rhode Island has undertaken signeant public infrastructure investments over the last decade (including the 
‘location of Interstate 195, the enhancement of highway and ral access to Quonset Point, the purchase and 

rehabilitation ofthe Dunkin Donuts Center, and the construction af a Combined Sewer Overflow project to help 
preserve Narragansett Bay). Each of these has contributed tothe overall economic development potential and 
lvablity of our communities. Its time to make similar investments in our statewide transit system. 


“investing responsibly in our transportation infrastructure — including a 21st century 
‘mass transit system — is increasingly seen by Rhode Island's civic and business lead- 
ers as essential for rebuilding a vibrant and robust economy” 


— Joha Flaherty, Co-Chair Coalitian for Transportation Choices 


Tht Gand Tan Tonsoni 


‘We challenge Rhode Island to capitalize upon the benefits RIPTA's network brings to our state. Transit touches 
‘on nearly every aspect of state policy and is a component of economic growth, environmental sustainably, 
affordable housing objectives, and land use considerations. Wit State Guide Plan documents, independent 
legislative audits, and local comprehensive plans calling for enhanced transit, there is clearly a need and a desire 
to provide RIPTA withthe funding a implement this vision. Our Governor and General Assembly must take the 
lead in supporting RIPTA, as virtually every transit system in the country requires some level of public support to 
maintain and grow its services. By preparing this plan, we have sat the stage for action and investment, and’ make 
the folowing commitments: 


+ We are willing, ready and able to transform our agency into fll partner dedicated to helping the 
state, individual communities and private businesses achieve stated growth and sustainability 
objectives. 

‘+ We are committed ta introducing new operating efficiencies, growing our ridership base ta increase 
revenue fro our fate bores, and identifying ther innovative sources of revenue to help close the 
ap between current funding and desied service levels 

‘+ We are prepared to fully implement our visin once provided with a sustainable source of long term 
funding that wl allow these investments to proceed, and will hold ourselves accountable o the 
action steps identified inthis document. 

‘+ We wil use these funds in a fiscally responsible manner, creating performance measures and a 
transparent management process to report on our progress in achieving stated goals 


‘We are optimistic about the opportunities belore us, and are excited about the possiblity of serving as a 
‘meaningful partner in Rhode Island's evolution as part ofthe green and sustainable economic movements of 
the 21st century. We invite you to join us in preserving the unique character of our state and enhancing the 
livability, vibrancy and sustainability of our statewide community 
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